[image: image1.png]


State of Maine

Department of Administrative & Financial Services

78 State House Station

Augusta, Maine  04333-0078

 H. SAWIN MILLETT, JR 
 PAUL R. LePAGE








       COMMISSIONER

      GOVERNOR
                                                                                               



 
DATE:
July 22, 2011

TO:
All Executive Branch Departments and Agencies, Constitutional Offices,


Department of Audit and Independent Agencies
FROM:  
H. Sawin Millett, Jr., Commissioner

SUBJECT: 
Initiative to Streamline and Prioritize Core Government Services

 
PL 2011, chapter 380, Part KKK established the Streamline and Prioritize Core Government Services Task Force.  The task force is charged with undertaking a comprehensive analysis of departments and agencies with the goals of prioritizing services, consolidating functions and eliminating duplication and inefficiencies in order to achieve on-going General Fund savings of at least $25 million in fiscal year 2012-13.  To achieve this goal the task force will need input from all departments and agencies as well as the public.  Additionally, the task force will likely establish subcommittees and draw on experts inside and outside of State Government.

Spending reduction targets have been established for agencies receiving General Fund appropriations.  While the targets have been calculated across-the-board excluding debt service and other required payments, such as payments to the retirement system, the targets are only intended to be used as a starting point.  Agencies are encouraged to look at all possible options for achieving savings, including the elimination of administrative and other functions that are determined to be excessive, redundant and inefficient.  Agencies should also look at all classified and unclassified service and major-policy influencing positions, as well as contracted personnel services, to determine if there are opportunities to eliminate positions and consolidate functions in order to deliver services in a more cost-efficient manner.  Agencies should also work with others to determine if there are overlaps with other state, local or federal programs that allow for the elimination or consolidation of services.  Proposals must result in on-going reductions in spending and not include fee or other increases in revenues or the shifting of costs to other sources of funding.  Agency proposals must, at a minimum, equal the spending reduction targets that will be provided by the Analyst in the Bureau of the Budget that is assigned to your agency.

Templates are provided with this memorandum to allow agency proposals to be submitted to the Task Force in a common format.  Agency proposals must be submitted for review to the Bureau of the Budget no later than Friday, August 12.  In addition to the templates agencies must also submit copies of analysis and other supporting detail. 

A web-page is available for the public to contribute cost savings ideas.  The link may be accessed through the site for the Governor’s Office:  http://mainegov.uservoice.com/forums/117473-cost-saving-ideas-for-government

Work sessions will be scheduled for the task force throughout the summer and fall.  You may be asked to attend work sessions at which proposals impacting your agency are discussed to answer any questions that arise.  The task force is required to report its recommendations to the Committee on Appropriations and Financial Affairs by December 15, 2011.

Please feel free to contact me or the Bureau of the Budget if you have questions.
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